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Aspiring Heads Leadership Development Programme 
To promote highly effective leadership through self-evaluation and reflection, exploring the relationships between leadership, successful 
schools and the wider community. Undertaking enriching activities that build upon previous experience to develop; 

• their understanding of the role of an effective Headteacher 

• their skills and attributes through self-review against the Professional Standards for Teaching & Leadership 

• their understanding and effective application of a range of leadership skills 

• their collaboration skills through an effective engagement in peer networks and 

• their knowledge and skills for developing their schools as learning organisations and ensuring the success of the national reform agenda 
 

Middle Leadership Development Programme 
 This development programme will consist of: 

• Module 1 
What is effective Middle Leadership in the current context? – to include standards, National Mission, Schools as Learning Organisations 

• Module 2 
Leading Pedagogy, delivering effective teaching and learning – to include effective monitoring practices and analysis of monitoring 
outcomes. Accountability, roles and responsibilities of self and others 

• Module 3 
Management; strategies, structures and systems – to include planning for improvement and management of resources both financial and 
human 

• Module 4 
Achieving more through effective collaboration – to include wellbeing and effective engagement of and working with all stakeholders and 
external agencies 

• Module 5 
Evaluation and Impact – participants present to peer group how they have developed as a leader and how their actions demonstrate 
impact on standards 
 

School Partnership Programme - working with the Llandudno Cluster, GwE and EDT  
Participants will undertake enriching activities that build upon previous experience to develop; 

• their skills and attributes through self-review against the Professional Standards for Teaching & Leadership 

 



• their understanding and effective application of a range of leadership skills 

• their collaboration skills through an effective engagement in peer networks and 

• their knowledge and skills for developing their schools as learning organisations and ensuring the success of the national reform agenda 
 
AoLE Leader Development 

• Develop subject leadership and skills. 

• Develop confidence, skills and attributes. 

• Increase the school’s leadership capacity. 

• Improve experiences for pupils and raise standards 
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Aspiring Heads Leadership Development Programme 

• Develop leadership and management skills. 

• Develop confidence, skills and attributes. 

• Increase the school’s leadership capacity. 

• Improve experiences for pupils and raise standards 

• Demonstrate the impact of leadership project through improved standards and influencing others 
 
 
Middle Leadership Development Programme 

• Develop leadership and management skills. 

• Develop confidence, skills and attributes. 

• Increase the school’s leadership capacity. 

• Improve experiences for pupils and raise standards 

• Demonstrate the impact of leadership project through improved standards and influencing others 
 
School Partnership Programme - working with the Llandudno Cluster, GwE and EDT  

• Develop a self improving system through a trusting and supportive collaboration 
 

AoLE Leader Development 

• Develop subject leadership and management skills. 

• Develop confidence, skills and attributes. 

• Increase the school’s leadership capacity. 

• Improve experiences for pupils and raise standards 
 

 


